South of England Hedge Laying Society.
Site Risk Assessment. 
	Date: 
	Task: Hedge Laying 
	· Grid Ref: 


	Location: 
	Nominated Site Foreperson:




	Hazard
	Whom

affected
	Control

Measures(s)
	Risk Level

	
	
	
	L
	S
	R

	Using a slasher to clear brambles / nettles etc 
	Hedge layer, Trainers  Staff Public
	Training / Experience, operate a safe working distance of at least 2 lengths of the slasher handle
Do not wear cloves with swinging tools
	1
	2
	2

	Rabbit holes
	Hedge layer, Trainers Staff Public
	Training, communication, mark rabbit holes with a stake/ post / hazard tape
	3
	1
	3

	Removing /& handling barbed wire
	Hedge layer, Trainers  Staff Public
	Training / Experience, use gloves
	1
	1
	1

	Using Sharp Hand tools, billhooks, axe
	Hedge layer, Trainers  Staff Public
	Training / Experience, keep the public away from hedge laying operators. Cut away from your body, / people, do not wear gloves  to hold axes or billhooks
	3
	2
	6

	Chainsaw operation
	Hedge layer, Trainers  Staff Public
	Full Chainsaw PPE, Operator to hold relevant chainsaw certificate
	3
	3
	9

	Felling hedge row material
	Hedge layer, Trainers  Staff Public
	Good observations maintained, Training / Experience, safe working distance maintained.
Public to be a minimum of 2 shrub / hedgerow plant  lengths away, marked by hazard tape
	2
	1
	2

	Moving long hedge row material / binders and other hitting people
	Hedge layer, Trainers  Staff Public
	Good observations maintained, Training / Experience, safe working / observation distance maintained
Public to be a minimum of 2 binder lengths away, marked by hazard tape
	2
	1
	2

	Lifting heavy items
	Hedge layer, Trainers 
	Training / Experience, Communication, Team work
	1
	2
	2

	Slip, trip, fall
	Hedge layer, Trainers,

 Public
	Remove trip hazards, keep the site tidy, wear boots with good grips. 

Do not walk about with your hands in your pockets. 
	1
	1
	1


Continued on next page
Site Risk Assessment (continued)

	Nearest Phone:  mobile phones on site
Pocket
	First Aid Box Location:

On Hedge line 

	Ambulance Meeting Point: 
· 
	First Aider: 
Gary Moore Mike Parrott Phil Hart

	Nearest Hospital/Medical Facilities: 

	First Aid Contingency: 

First Aid Kit 
Small cuts – first aid 

Medium injuries – non life threatening. First aid then take to hospital if ok to move the patient. 
Major injuries- life threatening. First aid, then call ambulance.

	Risk Assessment Undertaken by: P J Hart


	(L) LIKELIHOOD
1 Hazard exists very infrequently; limited numbers exposed

2 Likely to occur; hazard exists intermittently or occurs occasionally

3 Likely to occur soon; permanent hazard or occurs daily/repeatedly; many may be exposed
	(S) SEVERITY OF HAZARD
1 Could cause minor injury only 

2 Could cause major injury/3 day or more absence

3 Could cause a fatality/severe injury
	(R) RISK LEVEL is the product of Likelihood and Severity (L x S)

Very High Risk score
6 or 9

Moderate Risk score 
3 or 4

Low Priority Risk score
1 or 2


VERY HIGH RISK SCORES (6 TO 9) NEED ADDITIONAL ACTION.  ACTIVITY MUST NOT COMMENCE.

Please turn over & complete the next page

Site Risk Assessment (continued)

Note: If this additional page is needed the results MUST be used when assessing the hazards and risk level of the task
	Hazard
	Whom

affected
	Control

Measures(s)
	Risk Level

	
	
	
	L
	S
	R

	If present Over Head Power lines
	Hedge layer, Trainers  Staff Public
	Get them turned off before laying commences or do not lay the hedge if with in 2 tree lengths of the standing hedge
	3
	3
	9

	Pricked by Blackthorn
	Hedge layer, Trainers  Staff Public
	Wear gloves when handling blackthorn.
	3
	1
	3

	Saw dust
	Hedge layer, Trainers  Staff Public
	Wear safety goggles when close to wood being cut
	3
	1
	3

	Twigs / thorns scratching your eyes 
	Hedge layer, Trainers  Staff Public
	Wear safety goggles when close to Twigs / thorns 
	3
	1
	3

	Bruised hands/ fingers/ / legs from Mell  / maul / sledge / lump hammer 
	Hedge layer,
	Training / Experience
	2
	1
	2

	Stabbing feet with a fork
	Hedge layer, Trainers
	Strong stout boots preferably with steel toecaps
	1
	1
	1

	Wet ground /ditch slipping
	Hedge layer, Trainers, Public
	Tread carefully, keep a tidy worksite
Appropriate foot ware with good grips
	2
	1
	2

	Traffic on road
	Hedge layer, Trainers, Public
	Warning Signs, Good Observations
	2
	3
	6

	Petrol explosion / flash fire / face scald burns 
	Chainsaw operators 
	Caution filling hot chainsaw, let it cool down, use funnel or specialist fuel can nozzle to reduce spillage 

Start  saw 10 m away from the refuelling site. 
	2
	3
	6

	Horses & Riders 
	Hedge layer, Trainers, Public

Horse riders
	Good observations & communication. 

No sudden movements if horses are approaching / passing. Do not start / operate chainsaws if horses are approaching / passing 
	2
	3
	6

	Wasps nest 
	Hedge layer, Trainers, Public
	Mark with a stick, hazard tape, do not lay the cant affected until made safe. 
	1
	3
	3

	Kneeling down, thorn puncture wounds to knees & hands. 


	Hedge layer, Trainers,
	Use knee pads & wear gloves when kneeling & getting up. Alternatively do not kneel & do all the cutting from a standing position. 
	1
	2
	2

	Use of Pruning Saw,  (Silky Saw)
	Hedge layer, Trainers
	Keep spare hand away from the cutting blade. Alternatively wear gloves to help prevent cuts to the back of your fingers / hand
	1
	2
	2

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Additional Controls Needed: 
If working near power lines they must be switched off before the job can start.


	Further Preventative Measures: 
 Chainsaw operators require certification before chainsaw use can take place.  

Staff and trainers to ensure safe working distances are maintained.


	Additional Personal Protective Equipment:

 Chainsaw Operators each to carry their own personal first aid kit at all times.


	Training Needed:
 All Novice hedge layers 


	Monitoring and Communication. 

Training Officer / site foreperson to discuss with the land owner / site manager  and update this risk assessment as deemed necessary. 

Mobile phones on site, check for signal. 
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